OWFC AGM Minutes 2023
Date: Tuesday 11th July 2023
Venue: MS Teams
Present: Jamie Parkinson, Jon Hart, Matthew Gundry White, Cejay Watson, Stuart Paton, Dan Harris, Stuart Dunk, Jack Shelton, Mark Mace, Matt Gundry White, Mike Pike, Pat Kirby, Chris Dyki, Yuved Bheenick, Harry Ingamells, Richard Smart, James Sparrow, Luke Curran
1. Apologies
Michael Hoffman, Jon Howe, Mike Pilgrim, Jamie Moniz
2. Minutes from 2022 AGM
Accepted as a true record.
Proposed – JH
Seconded – SP
3. Matter Arising.
None
4. Chairmans Report
Stepping in as interim Chair has been a pleasure and a privilege, but it’s been another mixed season with familiar challenges to overcome.
Recurring themes have been that we’ve struggled for playing numbers, consistent availability and to collect subs throughout the sides, struggling to field 7 sides across the season. The skippers put in another fantastic shift with help from Cejay and others, really disappointing that the 1’s were unable to fulfil a couple of fixtures towards the end of the season and sadly looks like we won’t be entering the Surrey Cup again until we have a more committed group of first team players.
We met fairly recently to address some of these issues and will be implementing some ideas to address to this, including individual skipper support from designated committee members and card machines for captains so that there is no excuse not to pay on the day.
On the pitch, success of the season was the 5s who achieved the unthinkable, an entire season not only undefeated but without dropping a point. Excellent leadership from Michael Hoffman to make this happen, and I see this on the WhatsApp group insofar as he hounds his squad for availability and has got together a really tight knit group who have been training throughout the summer. He also has a few players playing far too low down the club, but I won’t get into that tonight.
We returned to pie and beans after global chilli prices soared which was a shame, the OWA is now tendering the catering operation for the club as part of the refurb and Steve (The Future) is stepping down, I’m afraid I don’t have an update on that.
Junior section integration continues with mixed results, really keen to integrate last years under 18s into the club but without being able to give them pre-season training this will be tricky, looking at solutions here.
Plans are also afoot to hopefully launch a senior ladies side in the next couple of years once we have suitable facilities in place.
Jim McCutcheon passed away a couple of months ago, but the funeral was well attended by many OW’s, thoughts remain with Andy and his family. In happier news, Alex Karamath had twins almost a week apart which is both incredible and exciting as the club are hoping for a couple of hulk-like wingbacks to emerge in 16 or so years’ time.
So, all in all we just about coped without Alex, huge thanks to Clive Peckover, Jon Hart, Stu Paton and others for helping me with front of house duties, not only did we manage to get through the season but was very nice to be awarded the SAL Sportsmanship and Hospitality award.
Lastly thanks to Jamie, Stu and Yuved who continue behind the scenes to run the club despite no longer being that closely involved.
The new season kicks off 9th Sept with the Mumford Harris Trophy, hoping to get 5 teams out, all annual subs in and a more successful season underway.
 
Proposed – MM
Seconded – JP
MP voiced his concerns (and those of elder members) about the issues within the 1st team and also questioned the discipline. JP responded that there had been a good reason for the postponement, but it would not be allowed to happen again. In terms of discipline, it would be monitored but the meeting was reminded that we were still at the top end of the SAL for our discipline, so this was a time to reflect and act rather than panic.
5. Treasurer Report
These were accepted as a true record. Copies available from SD on request. 
Proposed – JS
Seconded – CW
6. Amendment to rule 8ai. 
This was accepted and the new committee structure was unanimously voted in. The rules have been changed accordingly.
7. Amendment to rule 8d.

This was accepted and unanimously voted in. The rules have been changed accordingly.

8. Increase in annual subs.
The proposal that full annual subs be raised to £125 was passed unanimously. 

9. Election of Officers

	
	

	President
	Jamie Parkinson

	Chairman
	Dan Harris

	Secretary
	Jamie Parkinson

	Treasurer
	Stuart Dunk

	Deputy Treasurer
	Alex Forbes

	Ways and Means Officer
	Ian Wellman

	Discipline Officer
	Richard Smart

	Fixture and Referees Secretary
	Yuved Bheenick

	Selection Secretary
	Cejay Watson

	Club Captain
	TBC

	Recruitment and Retention Officer
	Neil Kendrick

	Welfare Officer
	James Sparrow

	Committee Members
	Jon Hart, Jon Howe















Proposed – CD
Seconded – JS
	1XI Captain
	Jon Howe

	2XI Captain
	Jack Shelton

	3XI Captain
	Michael Hoffman

	4XI Captain
	Toby Shelton

	5XI Captain
	Chris Dyki

	6XI Captain
	Matthew Gundry White

	Vets Captain
	Jamie Parkinson

	Super vets Captain
	Doug Forbes








Proposed – CW
Seconded – RS
10. Nomination of VP’s
No nominations were received.
11. AOB
CD said that Bruce Stringer was trying to hold a game against the school on 5th August. CD will coordinate.
MP – There will be an event to add the plaques to the memorial trees behind the goals. More details to follow.
MGW – offered his services as a photographer for matches. He will liaise with MH about the club’s media strategy.
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